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1. O0mue MoJI0KEeHUA

1.1. Tlonurtuka ymnpaBieHus puckamMu U BHyTpeHHero koHTpoist AO «Pocceru
Cubupp TeiBasHepro» (manmee - IlonauTHka) pa3paboTaHa B LENSAX ONpPENEICHUS
OCHOBHBIX NPHUHIIMIOB OpraHu3alvi W (YHKIMOHUPOBAHUSI CHUCTEMBI YIPABIICHUS
puckaMu u BHYTpeHHero kouTpois (mamee - CYPuBK), ¢opmupoBanus enuHbIx
noaxoaoB k moctpoeHutro CYPuBK B AO «Poccetn Cubupsr TwiBaznepro» (manee -
OO01mecTBoO).

1.2. TlomuTuka ompenenser:

— 1enu ¥ 3agaun CYPuBK;

— npuHnunsl pyHkimonupoanus CYPuBK;

— yuactHukoB CYPuBK, pacmpenenenne o0s3aHHOCTEH U MOJTHOMOYHMM MEXTY
yuactHukamu CYPuBK u xapakrep ux B3aumo1elicTBUS;

— dopmsl onenku 3¢ pextuBHocTr CYPuBK;

— WHBIE TOJAXOJbI, TPUMEHSAEMbIE MpPH OpraHu3aluu U (QYHKIMOHUPOBAHHUH
CYPuBK.

1.3. Lenpto Ilomutukum sBusieTcss oOecredeHHE BHEAPCHUS W TOJICPKAHUSI
dbynkimonnpoBanuss dpdextuBnoit CYPuBK, coorBercTByromel o01menpu3HaHHbIM
NpakTUKaM M CTaHJapTaM JCSTeNIbHOCTH B OOJACTH YIpaBJICHHs pPUCKaMU U
BHYTPEHHET0 KOHTPOJIS, & TAK)KE TPEOOBAHUSIM PETYIUPYIOMINX U HAI30PHBIX OPTaHOB, U
CIOCOOCTBYIOIIEH HOCTIKEHUIO TeJiel aesTenbHocTH O01IecTBa.

1.4. Tlonutuka pa3paboTaHa B COOTBETCTBUMU C TPEOOBAHUSMH JEHCTBYIOIIETO
3akoHomarenbeTBa  Poccumiickoin  denepannn, peKOMEHIAUMAMU — MEXKIyHAPOIHBIX,
HaIllMOHAJBHBIX CTAH/IAPTOB B 00JIACTH YIPABICHUS] pPUCKAMU U BHYTPEHHETO KOHTPOJIS,
JIOKQJIbHBIMU HOpMaTUBHBIMH akTaMu OOIIECTBa, a TakKe NMEPeOBBIMH MPAKTUKAMU B
00JacTH ynpaBJIeHHs] pUCKAMH U BHYTPEHHETO KOHTPOJIS.

1.5. VmpaBrnenue puckamMd ¥ BHYTPEHHUM KOHTPOJIb pPAaCCMATPUBAIOTCA B
KOHTEKCTE €IWHON HHTETPUPOBAHHON B Ou3Hec-mporecchl OOIIecTBa CHUCTEMBI, HE
SBIIIOTCST  000COOJNIEHHBIMH TpolieccaMu U (WJIM) JEATeTbHOCTBIO, OTACIBHON OT
OCHOBHOM JIesiTEeNbHOCTU U On3Hec-npoieccoB ObmectBa. HTerpupoBanue ynpapieHus
pUCKaMU U BHYTPEHHETO KOHTPOJISI B JesaTenbHOCTh (OIIecTBa HAmpaBIeHO Ha
noBbIlieHUE (PHEKTUBHOCTH pealu3allii CTpaTeruu rpymmbl komnanui «Poccetn» u
noctwkeHue 1enei O0mecTna.

1.6. TlonuTuka pacmpocCTpaHseTCs Ha BCEX YYaCTHUKOB Ipoliecca YIpaBIICHUS
pUCKaMU U BHYTpEeHHEro KOHTpoJisi O01ecTBa, yka3aHHbIX B paznene 5 [lonutuku.

1.7. Tlonutuka SABJISAETCS OCHOBOU JUISL pa3paboTku OTAEIBHBIX
METOAO0JIOTHYECKUX u OpraHU3aIMOHHO-PACTIOPS TUTETBHBIX JIOKYMEHTOB,
pErJIAMEHTUPYIOIINX TPUKIAJHBIE aCMeKThl OpraHu3aluu U (PYHKIIMOHUPOBAHUS
CYPuBK na Bcex ypoBHsx ympaiaeHuss OOIIecTBa M OINUCHIBAIOIIUX METOJUKUA U
WHCTPYMEHTHI B 00JIACTH yNPaBJICHUS pUCKAMU M BHYTPEHHETO KOHTPOJIS.

1.8. IMonuTuka, a Takke BCE M3MEHCHMs W JIOMOJHEHHUS K HEH, YTBEpPKIAIOTCS
CosetoMm nupektopoB OOIIecTBA.

[TogroroBka mnpemioxeHud 10 akTyanu3anuu [loauTHkH — OCylIecTBISIETCA
MO/Ipa3ICICHUEM 10 YIIPABICHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJTIO.

Nuaunmatopamu BHeceHus: wu3MeHeHuil B [lomutuky wmoryt ObiTh: CoBer
mupekTopoB O6miectBa, ymonHoModeHHbI Komurter CoBeta AMPEKTOPOB WM WHBIC
koMmuteTsl CoBeta qupekropoB OOlIecTBa B paMKax CBOMX KOMIIETEHIIUM, PeBu3noHHas
koMuccus O01IecTBa, UCTIOTHUTENBHBIE opranbl O01ecTBa. MI3sMeHeHUs U TOTIOJHEHUSI B
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[TonTUKYy BHOCATCS MO Mepe HEOOXOAMMOCTU: NPHU U3MEHEHHAX 3aKOHOJATEIbCTBA
Poccuiickoit ®enepauyu, NOpu HM3MEHEHUSAX MEXKIYHAPOIHBIX WM HALMOHAIBHBIX
CTaHJApTOB B O00JACTH YIpaBJICHHUs PUCKAMU M BHYTPEHHErO0 KOHTPOJIA, IpHU
nanpHeWmeM  pa3BUTHM U coBepuieHcTBoBaHuuM CYPuBK, 1npu u3MmeHenun
OpPraHM3alMOHHO-(YHKIIMOHAILHOW CTPYKTYpBI, IO pe3ylbTaTaM BHEUIHEW OLEHKU
apdpextuBHocT CYPuUBK u uHBIX CyIIeCTBEHHBIX YCIOBUH (DYHKIMOHHPOBAHUS
Oobmecrsa.

2. TepmuHbl, onpeaejieHUs: U COKPaIIeHUs

2.1. B [lonuTuke UCTIONB3YIOTCS CIEAYIOIINE OCHOBHBIE TEPMUHBI U OTIPEIETICHHUS:
BHyTpenHuii KOHTpPoJb — IIpolecc, ocyiecTBiasieMblii COBETOM JTUPEKTOPOB

O6mectBa, PeBusnonHoit komuccuerd OOIIECTBa, HCHOIHUTENBHBIMU OpPraHaMHU U
pabotHukamu OOIIeCTBa HA BCEX YPOBHSX YNpPaBJICHUS M HAIPaBJICHHBIM Ha MOJyuyeHHUE
pa3yMHOI YBEpEHHOCTH B TOM, 4T0 OO0I11eCTBO 00ECTIEUMBAET:

- 3(p¢EeKTUBHOCTh M PE3YJIbTaTUBHOCTh CBOEH JIE€ATEIBHOCTH, B TOM YHCIIE
JOCTHKeHUE (PMHAHCOBBIX M ONEPAIIMOHHBIX [TOKa3aTenel, COXpaHHOCTh aKTUBOB;

- JIOCTOBEPHOCTb, IOJHOTY U CBOEBPEMEHHOCTb OyXraiaTepckoil (puHaHCOBOM) M
MHOM OTYETHOCTH;

- co0JIt0/IeHre MPUMEHUMOT0 3aKOHOIaTENbCTBA U HOPMATHUBHBIX AKTOB, a TAKKe
BHYTPEHHUX HOPMATUBHBIX JOKYMEHTOB OO1ecTBa.

Baagenen pucka — nuno (3amecturenu I eHepaibHOro JUPEKTOpa, PyKOBOAUTEIH
CTPYKTYPHBIX MOJpa3iefieHUui) KOTOPOE UMEET MOTHOMOYMS U HECET OTBETCTBEHHOCTH 32
YIPaBIEHUE PUCKOM.

I'pynna komnanmii «Poccerm» (kommanuum rpynnbl  «Poccetm») —
ITAO «Poccetu» 1 ero JoYepHHE OOIIECTBA.

JO — nouepHue oOmIecTBa.

Hctrounnk pucka (paxrop pucka, puck-(akTop) — OOBEKT, CHUTyallus WIH
JieficTBHE, KOTOPbIE CAaMOCTOSITENIbHO WM B KOMOMHAILIMK MOTYT TIOBJIEYb 32 COOOM PHCK.

KonTpoJbHbIe npoueaypsl (Ipoueaypbl BHYyTPEHHEr0 KOHTPOJIA) — ICUCTBUS U
MEpPOIPUATHS, HApaBJIEHHbIE HA MPEJOTBPALICHUE U BBISIBICHUE OTKIOHEHUH, OIINOOK
U 370ynoTpebiieHui, a Takke Ha oOecreyeHHe pa3yMHON YBEPEHHOCTH B TOM, YTO
pearupoBaHUe Ha PUCK OcyllecTBisAeTca 3P(PEKTUBHO, CBOEBPEMEHHO, COTIACOBAHHO U
MO3BOJISIET CHU3UTh YPOBEHb PUCKA JI0 IPUEMIIEMOTO.

Oo6mectBo — AO «Poccern Cubups ToiBasHEproy.

Ilogpasnesenne mo ynpaBJIeHHI0 PHCKAMHM W BHYTPEGHHEMY KOHTPOJIIO —
CTpYKTypHOE Tojpazaenenue O01iecTBa, Ha KOTOpOE BO3JIOKeHA (DYHKITUS KOOPAUHAIIIU
U METOJ0JOTHYEeCKOro oOecrnedyeHusl MACSTENbHOCTH 10 YIPABIECHUIO PUCKAMH U
BHYTPEHHEMY KOHTPOJIIO.

Ha noapasnenenue nmo ynpaBieHHIO PUCKAaMU U BHYTPEHHEMY KOHTPOJIO MOXKET
ObITh TaK)Ke BO3JIOKEHA 3ajJaya [0 MOHUTOPUHTY / JIOMOJHUTEIBLHOMY KOHTPOIIO
OTJCNBHBIX O00JacTeil  JeATENbHOCTH, TMOJBEP)KEHHBIX 3HAYUMBIM  pHCKaMm, B
COOTBETCTBUM C TIOJIOKEHHEM O TMOJAPa3[eieHuH W/WIM 10 pPELUICHUIO OpPraHoOB
ynpasnenus O61ecTsa.

IocaencTBust pucka — pe3ysabTaT BIUSHUS COOBITUS HA JOCTUKEHHE 1IeTIeH.

IIpeanoyTuTeNbHBIN PUCK (PUCK-ANMIETUT) — IPEIEIBHO AOIYCTUMBIA YPOBEHb
pUCKOB, KOTOphIi OOIIECTBO CUMTAET MPUEMIIEMBIM B MPOLECCE JOCTHKEHHS Iesel
OO0m1ecTBa ¥ TOTOBA MOIIEPKUBATH.
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Peectp puckoB — 3aJ0KyMeHTHpOBaHHAS HH(OpMAIUs 00 HICHTUPHUITIPOBAHHBIX
pHUCKax.

Puck — BnusHNE HEONMpEAENEHHOCTH Ha AOCTH)KEHUE TOCTaBIeHHBIX 1eneil. [lox
BJIMSTHIEM HEOIPEICICHHOCTH MMOHMUMAETCS OTKIOHEHHE OT OXKHIAeMOT0 pe3yJbTara.
OHO MOXeT OBbITh MOJOXKUTEIbHBIM W/WJIM OTPHUIATENbHBIM, MOXET CO3/1aBaTh WIU
IPUBOJUTH K BOBHUKHOBEHHIO BO3MOXHOCTEH M yrpo3. Llean MoryT umeTs paziudHbie
aCTIEKTHI M KaTETOPHUU U ONPECIATHCS HA PA3IMYHBIX YPOBHAX. PUCK 4acTo BeIpaxaercs
Yyepes3 ero HCTOYHUKH, TOTEHIINATbHBIE COOBITHS, UX TTOCIIEICTBUS U BEPOSTHOCTD.

CucreMa ynpaBjieHHsI pHUCKaMH MW BHYTpeHHero kKoHTpojas (CYPuBK) -
COBOKYITHOCTh OpPTaHH3AIIMOHHBIX MEp, METOAWK, MNpPOIEeAyp, HOPM KOPIOPATUBHOU
KYJIbTYpHI U ACHCTBUHN, peAnpuHIMaeMbIX OOIIEeCTBOM /IS JOCTHKCHHUS ONTHMAaIBHOTO
OamaHca MexAy pocTtoM cTouMocTd OOmiecTBa, NMPUOBUIBHOCTHIO U PUCKAMHU, IS
obecrieueHus (uHAHCOBOW ycrtoMumBocth OOmecTBa, 3(P¢GEeKTUBHOTO  BEACHUS
XO3SIICTBEHHOW JICATEIBHOCTH, OOECIIEUeHHs] COXPAHHOCTH AaKTHBOB, COOJIOJCHUS
3aKOHOJIATENbCTBA, YCTaBa M BHYTPEHHUX JOKyMeHTOB OOIiecTBa, CBOEBPEMEHHOM
MOJIFOTOBKH JTOCTOBEPHOI OTYETHOCTH.

YnpaBjieHue puUCKaMH — CKOOPIWHUPOBAHHBIC ACHCTBUS TIO PYKOBOJICTBY,
KOHTPOJTIO U yrpaBiieHU0 OOIIECTBOM C YI€TOM pHUCKA.

2.2. B mensx oOecrneueHHs €AWHOTO TIOHMMAaHMUS BCEX AaclEKTOB YIPaBICHUS
pHCKaMU M BHYTPEHHErO KOHTPOJIS, U 3PPEeKTUBHON peanuzanuu monoxkeHuil [lomutuku
NIepeYeHb HCMOIb3yeMbIX OOIECTBOM TEPMHUHOB PACKPBIT B OTICIHFHOM JOKYMEHTE -
['moccapum B 00nacTé ympaBieHUS PUCKaMH M BHYTPEHHETO KOHTPOIIS, YTBEPKIAEMOM
OpraHU3aIMOHHO-PACTIOPAAUTEIBHBIM JOKyMeHTOM OO011ecTBa.

3. Hean u 3agaun CYPuBK

3.1. Hensto CYPuBK sBnserca obOecrnieueHue pa3yMHOW YBEPEHHOCTH B
JNOCTIKEHUHU crosumx nepen OOmecTBoM Ieneil M CTpaTeruu pa3BUTHUS TPYIIIBI
komnaHuit «Poccetn», BKIIt04as obecredeHne HaieKHOT0, KAYECTBEHHOTO U JIOCTYITHOTO
DHEProCcHAOKEHHsI TOTpEOUTENeH, a TakkKe ONEPallMOHHBIX Ieneld (UHAHCOBO-
XO35IMCTBEHHOU JIE€ATEIbHOCTH.

3.2. 3apavamu CYPuBK sBustoTcs:

— obOecrieueHne dSkoHOMHUYeckH dpdexTuBHON gestenbHOcTH  OOIIECTBA,
paIMOHAIBHOTO pacTpeesieHUs] U UCTIOIB30BaHMS PECYPCOB, COXPaHHOCTH aKTHBOB;

— o0ecrniedyeHue MOJHOTHI, HAJEKHOCTH, JOCTOBEPHOCTH W CBOEBPEMEHHOCTH
(dopmupoBaHUs, JOBEACHUS / MpeacTaBlIeHUs WHPOPMAIMM U BCEX BHUJOB OTUYETHOCTHU
OOmiecTBa, YCTAaHOBJIIGHHBIX HNPUMEHHUMBIM 3aKOHOJATENBCTBOM U JIOKAJbHBIMU
HOpMaTHBHBIMU akTamu OOIIecTBa,

— obecnieueHue coOO/IeHUsT TPeOOBaHUN 3aKOHOJATENbCTBA, MPUMEHUMOIO K
nesitenbHOCTH OO1IECTBA, COOMIOACHNSI BHYTPEHHUX MOJUTHK, PETJIAMEHTOB U MIPOLEAYP
OOmecTBa;

— olecrneueHHe COXPaHHOCTU OKpPY)KaIOIEeH cpebl, 6e30macHoCcTH pabOTHUKOB
U TPETHUX JIUI] TIPU OCyIecTBIeHnHn OOIIECTBOM CBOCH JESITETLHOCTH;

— ToJepKaHWe Tpollecca WACHTU(UKAIMK, aHajdh3a W OICHUBAHUS PHCKOB,
BO3HHUKAIOUINX Ha BCEX YPOBHAX ympasieHus OOmectBa, 3QQPEeKTUBHOE YHpaBICHHUE
pUCKaMH;
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— oOecneuenue pa3paboTku © BHeApPEHHS A(PGEKTUBHBIX KOHTPOJIBHBIX
IpoLeNyp, MO3BOJIIOIIUX CHU3UTh PUCKH, CBS3aHHBIE C JesTeabHOCThI0 Ob1ecTBa 10
YPOBHSI, HE BBILIE NPEANOYTUTEIILHOTO PUCKA (PUCK-AMIIETUTA);

— oO0ecnieueHue 3¢ (HeKTUBHOTO IpeayIpeKICHUS, BBISIBJICHUS
U YCTpaHEHMs] HapylIeHWd NpH ocyuiecTBieHurn OOIIecTBOM CBOEH EATEIbHOCTH U
NPOBEACHNN (PMHAHCOBO-XO35IIICTBEHHBIX OINEpalni;

— oOecnedyeHue  3ammTbl  uHTepecoB  OOmiecTtBa,  IPOTHBOJEHCTBHE
HEJI0OPOCOBECTHBIM JCHCTBUAM pabOTHUKOB OOIIECTBA U TPETHUX JIUIL;

— pasBurtue B OOLIECTBE PUCK-OPUEHTUPOBAHHOM KOPIIOPATUBHOM KYJIbTYPBI;

— obecrnieueHue HHPOPMALMOHHOW Cpelabl UIsl OpraHu3auuu 3(PQEeKTHUBHOIO
yIpaBJICHUs PUCKAMU M BHYTPEHHETO KOHTPOJIS, a TAKKE MPUHATHS cOATaHCUPOBAHHBIX
YIIPABICHYECKUX PEIICHUM.

3.3. Uemu u 3amaun CYPuBK wmoryr wusmeHsTbcs mO Mepe pa3BUTHS U
COBEPIIEHCTBOBAHUSA IIPOLIECCA YIIPABICHUS PUCKaMU U BHYTPEHHETO KOHTPOJIAL.

3.4. CYPuBK crtpemurcs obecnedynTs pa3yMHYIO YBEPEHHOCTb B JOCTH)KEHUU
neneit O6mecTBa, HO MPU 3TOM HE CIOCOOHA JaTh A0COIOTHYIO FapaHTUIO JOCTUKEHUS
Hesne B CUIIy Halm4us orpaHnyeHuil pynkuuonuposanus. Ha gestensHocts OO1iecTBa
B O00JIaCTM yNpaBi€HHUS PUCKAMU M BHYTPEHHETO KOHTPOJS MOIYT BIUATH (B
COBOKYITHOCTH WJIM MO OTAEJIBHOCTH) CIEAYIOIINE OTPAHUYEHUS:

- MOJIBEPKEHHOCTh pHUCKaM, Ha KoTopble OOLIECTBO HE MOXKET OKa3aThb
BIUSHUS WIM 3TO BiMsiHME Oyner KpaiiHe orpanmueHHbiM. CYPuBK He cnocoOHna
o0ecreunTh pa3yMHYIO YBEPEHHOCTb, KOIJa JesATesbHOCTh (OOIecTBa IMOABEpKEHA
3HAYUTEIHHOMY BIMSIHUIO BHEITHUX COOBITHIA;

— CYOBEKTHUBHOCTb CYXJCHHS — PELICHHs] B OTHOLIEHUU PUCKOB MPUHUMAIOTCS Ha
OCHOBE YEJIOBEYECKOTO CYXKIECHMS, C YUETOM BPEMEHHBIX OIPAHWYEHUN HAa OCHOBAaHUU
uMeroIencss nHGopMaluu, MOJABEPKEHHON HCKAKEHHIO CO CTOPOHBI paOOTHHKOB M B
YCIIOBUSAX BHYTPEHHETO W BHEIIHETO JaBJieHHs (CPOKOB, TpeOOBaHMUI, KIIOUYEBbIX
nokasareseil 3ppeKTUBHOCTH);

— OrpaHUYeHMs], CBA3aHHbIE C OpPraHU3alMeil KOPIOPaTUBHOTO YNpaBIEHUS, MPU
KOTOPOM psiJl BOIIPOCOB KOPHOPATUBHOIO yNpaBieHUs BbIXoauT 3a pamku CYPuBK, Ho
OKa3bIBAET HEMOCPEACTBEHHOE BIUSAHNE HA (YHKIIMOHUPOBAHUE CUCTEMBI;

— cbou CYPuBK, koTopble MOTyT OBbITh BbI3BaHbl KaK HEBEPHBIM TOJIKOBAHHEM
yuactHukamu CYPuBK 3akoHOnaTenbcTBa, JOKaJbHBIX HOPMATHUBHBIX aKTOB, TaK H
omuOKaMu paOOTHUKOB TIO TPUYUHE HEOPEKHOCTH, HEIOCTATOYHOTO YPOBHS
KOMIIETEHIINH;

— cosHarenbHoe HapymeHune CYPuBK — coBepmienue npenHamepeHHBIX
JNEUCTBUI C LENbI0 COKPBITHA (MCKAKEHHS) NAHHBIX O PHUCKaX M MEPONPHATHSIX I10
YIPABIECHUIO PUCKAMH, HEBBIIIOJIHEHHSI MEPOIIPUSATUI TI0 YNPABICHUIO PUCKaMU U (WIN)
COBEPILIECHUS HEITPABOMEPHBIX JEHCTBUM;

— OTCYTCTBHE 3aKpEIICHHON BO BHYTPEHHHMX JOKYMEHTax IepCOHAIbHON
OTBETCTBEHHOCTH pyKoBoAuTeneili u paborHukoB OOmecTBa 3a pealn3anuio
CYLIECTBEHHBIX  NPOEKTOB  KOMIAHWM  rpynnel  (IOMMMO  NPEIyCMOTPEHHOMU
3akoHOJaTenbcTBOM Poccuiickoit deneparum).
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4. llpunuunsl pynkunonuposanusa CYPuBK

4.1. PazButrne u ¢pynknuonupoanre CYPuBK B OO6miecTBe ocymiecTBiaseTcs
Ha OCHOBE €JIHMHBIX MPHUHIHUIIOB, KOTOpPbIE MPUHUMAIOTCS U COOJIIOJAIOTCS OpraHamu
yhpaBiieHUs1 1 paOOTHUKAaMU Ha BCEX YPOBHX yrnpasieHus O01ecTa:

4.1.1. IlpyHUMN HENPEPHLIBHOCTH U KOMIUIEKCHOCTH: YIpaBJICHUE pPUCKAMU U
BHYTPEHHUN KOHTPOJIb SBJISIETCS HEMPEPHIBHBIM, MOCTOSIHHO (DYHKIIMOHUPYIOIINUM
MpOILIECCOM,  OCYIIECTBISIEMBIM Ha  BCeX YpoBHSAX  ympaBieHus  OOmecTsa.
CucremaTudeckoe, peryisipHoe, Mocie0BaTelIbHOE yIpaBiIeHNEe BCEMU TUIIAMU PUCKOB
OCYIIECTBIISIETCS 110 BCEM KIIIOUYEBBIM 00JIACTSAM JESTEIHHOCTH.

4.1.2. llpyHIOWII _COOTBETCTBUS (OpPHEHTAIMS HA IeIH): (YHKIIMOHHPOBAHUE
CYPuBK cmnocoOcTByeT JOCTMKEHHIO 1I€J€i, YCTAHOBJIEHHBIX B JOKYMEHTax
CTPaTErH4eCcKOro U ONEPaTUBHOIO MIAHUPOBAHUS, TaKuX Kak JlonrocpouHas nmporpamma
pa3BuTusi, busHec-1naH u Apyrux.

4.1.3. Hpunaimn narerpupoBanHoct: CYPuBK sBisiercs HeOThEMIIEMOI YaCTHIO
CUCTEMBI CTPAaTErH4ecKOro IUIAHUPOBAHUS W NMPUHATHS perieHuil B OOIiecTBe Ha Bcex
ypoBHsx ymnpasnenus. CYPuBK copeiictByer 000CHOBaHHOMY MPUHSATHUIO PEIICHUN C
y4eTOM aHalu3a uMelolencs HWHPOpMAaM O BEPOSTHOCTH H  IMOCIEACTBHUAX
MPUHUMAEMBIX PEIICHUI 1 BO3MOXHBIX albTepHATUBAX JAHHBIM PEIICHUSM.

4.1.4. llpyHIMIO METOJIOJIOTHYECKOT0 eauHcTBa: B OOIIECTBE MPUMEHSIIOTCS
eAuHbIe, ACHCTByIOIME B rpymmne kommaHui «Poccetw» mnoaxoasl K OpraHU3aiuu
CYPuBK.

4.15. TlpuHmuMno pa3ymMHOW YBEpeHHOCTH. peanusyemble B pamkax CYPuBK
MEpPOIPHUATHS HANpaBJIEHBl Ha OOecleueHne JTOCTATOYHO BHICOKOW, HO HE aOCONMIOTHOM
rapaHTuu AOCTHXKeHUs 1eneid O6mecTa.

4.1.6. Ipwamun amantuBHoctH: CYPuBK ¢yHKIMOHUpYET M pa3BUBaeTCS C
y4eToM M3MeHeHUH (HaKTOpPOB BHEIIHEW U BHYTPEHHEU Cpe/ibl.

4.1.7. Tlpunmmn »sddextuBHoct: CYPuBK ocHOBBIBaeTCs Ha mTpUHIUIE
sbdexTuBHOCTH (PE3yIBTATUBHOCTHY W HKOHOMHOCTH) OCYIIECTBIEHHUS MPOIECCOB
yIOpaBIEHUST PUCKAMH M KOHTPOJBHBIX TMPOIEAYpP, a WMEHHO: HEOOXOAUMOCTU
JOCTIKEHUSI yCTAaHOBJICHHBIX I1eneil OOIiecTBa C HCIOJIB30BAaHUEM HAUMEHBIIIETO
o0beMa pecypcoB (PKOHOMHOCTH) U (WJIM) JOCTHDKCHHS HAWIY4dIlIero pe3yibTaTa
nestenbHOCTH (OOIIecTBa C HCMOJIB30BAaHUEM YCTAHOBJICHHOTO O0BEMa PECYpCoB
(pe3ynbTaTUBHOCTH).

4.1.8. Ilpunmun JIOKYMEHTUPOBAHUSA : pa3zymMHoOE u JIOCTaTOYHOE
JTIOKYMEHTHpOBaHWE M (opMain3alds OCHOBHBIX MPOIIECCOB YIPABJICHUS PUCKAMU U
BHYTPEHHET0 KOHTPOJIs Aist obecrieueHus agdexkrusHoro Gpynknuonuposanns CYPuBK.

4.1.9. llpuHUMN AUHAMUYHOCTH: yIIpaBJICHUE PUCKAMU U BHYTPEHHHI KOHTPOJIb
OGriecTBe ABISIETCS AUHAMUYHBIM U PEarupyroiuM Ha U3MEHEHHS TTPOIIECCOM.

4.1.10. Tlpunmmn kavectBa wuHbpopmarmu: ¢yHkuuonupoanne CYPuBK
OCHOBBIBAETCSl HA HAWJIydlled AoCTynmHOW nHpopmanuu. Bmecte ¢ TeM, npu NpUHITHN
pelieHnit HeoOXOAMMO YUYHUTHIBATh KAYECTBO UCIOIB3yeMOr MH(OpMAIIUU, OTpaHUUYCHUS
U JOMYIIEHUS MCTOYHHMKOB JAHHBIX WJIM MCIOJb3yEeMBIX METOJ0B MOJCIMPOBAHUS U
OIICHKH PUCKOB, BO3MOXHYIO CYObEKTUBHOCTh MHEHUS SKCIIEPTOB.

4.1.11. Tlpunuun npuopuTuszaimu: npuoputetsl pazsutus CYPuBK u
pactipenenenus pecypcoB B pamkax CYPuBK ompeznensitorcs ¢ yueToM CyIeCTBEHHOCTH
PHCKOB.
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4.1.12. Ipuanun OTBETCTBEHHOCTHU. YYaCTHHUKH CYPuBK HECYT
OTBETCTBEHHOCTH 3a BBISABJIICHHUE, OLICHKY, aHAIN3 U HEMPEPHIBHBIII MOHUTOPUHT PUCKOB B
paMKax CBOEH JIeATEIbHOCTH, pa3pabOTKy U BHEAPEHUE HEOOXOAMMBIX MEPOIIPUATUHN 110
VOPaBICHUIO PUCKAMHU M CPEJICTB KOHTPOJA, HUX MPUMEHEHHE B paMKax CBOEH
KOMIICTCHIIMH, HEMPEPhIBHBIH  MOHHMTOPUHT  3(PQPEKTHBHOCTH  MEPONPUATHH IO
YIPaBJICHUIO PUCKAMHU U CPEACTB KOHTPOJIA.

4.1.13. IpuHmmno pas3jaencHus IIOJHOMOYKMH M OOsI3aHHOCTEW: IIOJIHOMOYHUSA U
oOs3anHocTn  yyacTHUKoB CYPuBK pacnpenensitorcs Takum  o0pa3oMm, 4TOOBI
MHUHHUMH3UPOBATH PUCKH OIHNOOK, KOPPYIIIMOHHBIC PUCKH U UHBIC TTPABOHAPYIIICHHUS.

4,1.14. Ipunimn  kpocc-QYVHKIIMOHAILHOTO  B3aUMOJIEHCTBUS: MPOLECCHI
yOpaBJICHUSI PUCKAMH U KOHTPOJBHBIE TMPOLEAYPHI, 3aTparuBarolue HECKOIbKO
HaIpaBJIieHUH JeSITeNIbHOCTH (OM3HEC-TIPOIIECCOB) JHMOO JeATEIbHOCTh HECKOIBKHUX
CTPYKTYPHBIX  TOJpa3/ieJIeHHd OCHOBBIBAIOTCS HA  KOJUICTHAIBHBIX  PEHICHHUSX,
MPUHUMAEMbIX COBMECTHO HAa OCHOBAaHMHM HH(OpPMALMM, HMEIOIICUCS y Ppa3IHUYHbIX
CTPYKTYPHBIX MOJIpa3/IeNICHUI, C y4€TOM MHEHHUH BCEX 3aMHTEPECOBAHHBIX CTOPOH.

4.1.15. TlpuHIMO TOCTOSHHOIO VIYYIICHWS: TpyIma KoMmaHnui «Poccern»
oOecrieunBaeT MOCTOSIHHOE coBepuieHcTBoBaHue M paszsutne CYPuBK ¢ yuerom
HEOOXOAMMOCTH pEIICHUS] HOBBIX 3a/iad, U3MEHECHHS BHYTPEHHHMX U BHEIIHUX YCJIOBHI
(GYHKIIMOHUPOBAHUS TPYIIIIHI.

5. Yuactauku CYPuBK

5.1. VYuactaukamu CYPuBK B OO0I11iecTBe ABISIOTCS:

— CoBer 1upeKTOpoB;

— Komurers! CoBeTa THPEKTOPOB B paMKaxX CBOMX KOMIIETCHIU;

— PeBu3noHHas Komuccus;

— ucnonautensHbie opransl ([IpaBnenue, ['eHepanbHbIN TUPEKTOP);

—  BJIQJICJIbIIbI PUCKOB;

—  PYKOBOJUTENHU U PAOOTHUKHU CTPYKTYPHBIX MOJIpa3/ICTICHUN;

— TOJpa3/elICHUE MO YIPaBICHUIO PUCKAMHU U BHYTPEHHEMY KOHTPOJIIO;

— IOApa3/elICHUE BHYTPEHHEIO ay/IUTa.

5.2. Pacnpenenenune  obGsi3aHHOCTEM — Mexnay — ydactHukamu — CYPuBK
YCTaHABIIMBACTCS CICAYIOIIUM 00pa3oM:

5.2.1. CoBeT TUPEKTOPOB:

— ompenensieT NPUHIUIBI U MOJAXO0bl K OpraHu3alliy YNpaBJICHUS pUCKAMU U
BHYTPEHHEr0 KOHTpOJS, B TOM YHCJIE€ YTBEPKIA€T BHYTPEHHUE JOKYMEHTHI,
OTIPENICTISONINE TOJUTUKY B O0JIACTH YIPABICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

—  YTBEpXKJaeT MPEANOUYTUTEIbHBINA PUCK (PUCK-ATIIIETHT);

— paccmaTtpuBaeT HWHGOpPMAIMIO O Haumboliee CYIIECTBEHHBIX (KJIFOYEBBIX)
pHUCKax;

— paccMaTpHBaeT Ha €XETOJHONH OCHOBE OTYET HCIOJHUTEIBHBIX OPraHOB 00
opranuzaiuu, QynkinuonupoBanuu u 3pdextuBHoct CYPuBK, a Takxke maer oneHky
(GYHKITMOHMPOBAHUS YKA3aHHON CUCTEMbI U PEKOMEHIAIIMH T10 €€ YIIYUIIICHHUIO;

— paccMaTpUBAaEeT Ha €XEroJHOM OCHOBE pE3yJIbTaThbl OLIECHKHM BHYTPEHHHUM
aynutoM HaziexkHocTH U dddextuBHOoCcTH CYPUBK;

— paccMmaTpuBaeT pe3yJabTaThl BHEIIHEH HE3aBUCHUMOW OLICHKU 3(PPEKTUBHOCTH
CYPuBK.
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5.2.2. Komurerst CoBeTa IUPEKTOPOB B paMKaX CBOMX KOMIIETCHIIMA
OCYIIECTBIISIET aHaIM3 MHPOpPMAIMU O HauboJiee CYIIECTBEHHBIX (KJIIOUEBBIX) PUCKAX U
IpeIBApUTENBHOE paccMoTpeHue BorpocoB ¢yHkuuonupoBanuss CYPuBK mepen unx
BbIHECEHHEM Ha 3acenanue Coseta nupekTopoB. 3agaun KomureroB CoBeTa TUPEKTOPOB
onpenensitores [lonoxenuem o coorBercTByronieM Komurere, yrBepxaaempiM CoBETOM
JTUPEKTOPOB.

5.2.3. PeBu3noHHAass KOMUCCHS TIO PE3yiIbTaTaM PEBH3MOHHOW MPOBEPKU TOTOBUT
npeaAsioxKeHus/ pekoMeHaanuu no copepiencrpopanuio CYPuBK.

5.2.4. UcnonautensHbie  opranbl  (IIpaBnenue, ['eHepanbHBII  ITUPEKTOP)
o0ecreunBaroT co3JaHue, NojaepxKaHiue GyHKIIMOHUPOBAHUS U pa3BUTUE IPPEKTUBHOU
CYPuBK, a Takxe Ha peryisipHOi ocHOBE OTUMThIBatoTCs neper CoBETOM AUPEKTOPOB
3a co3manue u pyHkuuonupoBanue dpdexruBnoit CYPuBK.

5.2.4.1. llpaBneHue:

—  YTBEPXKJAET PEECTP PUCKOB, IUIAHBI MEPOIPHUATUI MO YIIPABICHUIO PUCKAMU;

— paccMaTpHMBaeT OTYETHOCTb OO YNpaBIE€HUU PUCKAMHU, NMPU HEOOXOJAUMOCTH
JTa€T PEKOMEH/IAINH 110 COBEPIICHCTBOBAHUIO MEPOINPHUSITHI 110 YIPABICHUIO PUCKAMH U
X MOHUTOPUHTY, COBEPIIEHCTBOBAHNIO KOHTPOJIBHBIX MPOLEAYP.

5.2.4.2. 'enepalbHBII TUPEKTOP:

— o0ecrneunBaeT  CcO3JaHME W MOAJEP)KAHME  KOHTPOJBHOM  Cpelbl,
cnocoocTByomiei s¢dextuBHomMy ¢GyHKunonupoannto CYPuBK B pamkax Ttexymiei
JeATEITbHOCTH;

— yrBepxkaaer BHyTpeHHUE NokymeHThl CYPuBK, B TOM uyucie mMeToaosoruto
II0 YIIPABJICHUIO PUCKAMH U BHYTPEHHEMY KOHTPOJIIO, Mporpammy pas3sutus CYPuBK, 3a
HCKIIIOUEHUEM JOKYMEHTOB, YTBEPKIEHUE KOTOPBIX OTHECEHO K komnereHuuun CoBeta
JTUPEKTOPOB;

—  OCYUIECTBIISIET pacrnpeneneHue MOJIHOMOYUH, o0s13aHHOCTEH u
OTBETCTBEHHOCTU MeX Ay pykoBoauTensimMu OOmiecTBa B 001aCTH yIPaBJICHUS PUCKaMU U
BHYTPEHHEI0 KOHTPOJIS,;

— oOecneunBaeT BbINOJHEHHE peuieHnid CoBeTa AMPEKTOPOB IO BOIPOCAM
opranuzanuu u pynkuuonuposanus CYPuBK.

5.2.5. Bnanmenblibl puCKOB 00€CTIEYMBAIOT:

— peanuzanuio npuHIKMNOB GyHkuronuposanus CYPuBK;

— CBOEBPEMEHHYIO pa3pabOTKy, BHEAPEHHUE, MOHUTOPHUHI U OPIraHU3ALHUIO
BBITIOJTHEHUSI MEPOIIPUATHI 110 YNPABIECHUIO PUCKAMU;

— CBOEBPEMEHHYI0 pa3pabOTKy, BHEIpPEHHE, MOHUTOPHHI, OPTraHU3ALHUIO
BBITIOJTHEHUS! KOHTPOJIBHBIX MPOIIEAYD;

— CBOEBpEeMEHHOE MH(OPMHPOBAHUE HCIIOJHUTEIBHBIX OPTaHOB O Pe3yJibTaTax
paloThI 1O YIPABIEHUIO PUCKAMU;

— B3aUMOJICWCTBME C IMOJApA3JEICHHEM 1O YIPABICHUID pPUCKAMU MU
BHYTPEHHEMY KOHTPOJIO B YacTH JOKYMEHTOB U OTYETHOCTH, (POPMHpPYEMON B pamMKax
npoLecca yrnpaBieHUs] pUCKaMHU.

5.2.6. CtpyKTypHBIE MTOIpa3aeIeHus:

— OCYIIECTBJISIIOT HMJICHTU(PUKAIMIO U OLEHKY pPHCKOB, CBOEBPEMEHHOE
MH(OPMHUPOBAHUE HEMOCPEACTBEHHBIX PYKOBOJUTENIECH O HOBBIX pUCKAX;

— CBOEBPEMEHHO U B MOJHOM O0bEMe HCHOJHSIOT KOHTPOJIbHBIE MPOLETYpPHI,
pean3yloT MEPONIPUATHS, HAIIPABJICHHbIE HA CHU)KEHNUE PUCKOB;

— pa3pabaThIBAIOT M aKTYATU3UPYIOT MEPOIIPHUITHSA MO YIPABICHUIO PUCKAMHU;
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— pa3pabaThlBalOT W BHEAPSIOT C YYETOM BBISBICHHBIX PUCKOB HOBBIC WIIA
aKTyaJIM3UPYIOT CYIIECTBYIOIINE KOHTPOJIbHBIE MPOIEAYPHI;

— MPOBOJAT OLEHKY (CaMOOIICHKY) MPOIECCOB (HANPABJICHUN AESITENbHOCTH) Ha
npeaAMET HEOOXOAUMOCTH UX ONTUMU3AIUU s noBbieHus dpdexkruBnoctu CYPuBK
U COOTBETCTBUS HW3MEHSAIONIMMCS YCIOBHSIM BHEIIHEW W BHYTPEHHEH Cpenbl,
pa3pabarbIBaloOT NMpeasiokeHus mo copepieHcTBoBanuo CYPuBK.

5.2.7. Tlogpazaenenue Mo yIpaBlIEHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIIO:

—  KOOPJMHHUPYET MPOLIECCH YIPaBIeHUs pUCKaMU U BHYTPEHHETO KOHTPOJIS;

— OpraHuszyeT U NPOBOJUT OOyudeHHEe paOOTHUKOB B OOJACTU YIpPaBICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIS;

— TMPOBOJIUT aHamu3 NOpT(eass PUCKOB M BbIpaOATHIBACT MPEATIOXKEHUS IO
CTPAaTEeruy pearupoBaHus U NEPEpacHpesieICHUI0 PECYPCOB B OTHOILIEHUU YIPABICHUS
pUCKamu;

— (opmMHupyeT OTYETHOCTD MO PUCKAM;

—  OCYILIECTBJISIET ONEPATUBHBIA KOHTPOJIb 32 MPOLECCOM YINPABICHUS PUCKAMU
CTPYKTYPHBIMU TIOJIpa3 ICICHUSIMU;

— TMPOBOJUT KOHTPOJIbHBIE MEPONPHUATHS B O0JAacTU OpraHu3alud |
¢bynxumonnposanus CYPuBK;

— TOATOTABJIMBACT W MPEJCTABISAET HUCIOJHUTEIBHBIM OpraHaM HH(QOpPMAIUIO
00 opranmzanuu, ¢pyHkuuonupoBanuu u ¢ dexruBHoctn CYPuBK, a Taxke mo uHbIM
BOITPOCAM, PETyCMOTPEHHBIM [lonTHKOMN.

[loppaznenenrie 1O  yHpPaBIEHUIO pPHUCKAMU M BHYTPEHHEMY KOHTPOJIIO
(GYHKIIMOHANIBHO ~pasTpaHUYeHO OT JIEATENBHOCTH CTPYKTYPHBIX TOJpa3eiieHuH,
OCYIIECTBIISIIOIIMX YIpaBICHUE PUCKAMU M BHYTPEHHHH KOHTPOJb B pPaMKax CBOEH
ONEpPALMOHHON JIEATENIbHOCTH, a TaKXe OT JAeATEIbHOCTH, OTHOCUMOW K (YHKIMOHAIY
BHYTPEHHETO ay/InTa.

5.2.8. Tloapa3aeneHue BHYTPEHHETO ayauTa:

— TPOBOJUT  BHYTPEHHIOIO  HE3aBUCUMYK0  OLEHKY  HAJIe)KHOCTU U
sppexktuBHocTh CYPuBK u  BbIpaGaTeiBaeT pekoMEHAAIMH 1O  MOBBILICHUIO
s dexruBHOCTH U pe3ynbTaTuBHOCTH CYPuBK;

— uHQOpPMHUpPYET WCHOJIHUTENbHbIE opranbl, Komurer mo ayautry u CoeT
nupexktopoB o cocrosHun CYPuBK mocpencTtBoM  €XerogHoro BBIHECEHHs Ha
paccMOTpeHue Pe3yIbTaTOB OLICHKU HasiexkHOCTU U dhdextuBHOCTH CYPUBK.

[Ipu peanuzanuu ¢GyHKIIUU BHYTPEHHETO ayJIuTa HE3aBUCUMOCTH JOCTUTAETCS
nyTeM pasrpaHuueHuss (QYHKIUOHAIBHOW W  aJAMHHHCTPATUBHON TMOJYMHEHHOCTHU
BHYTPEHHETO ay/UTa.

5.2.9. CYPuBK O6mectBa (QyHKIHOHUPYET B COOTBETCTBHHM C MOJEIBIO «TPEX
JIMHUU 3alUTED).

JlaHHast MoJieTIb O3HAYaeT OCYIIECTBIICHUE YIPaBJICHUS PUCKAaMU U BHYTPEHHETO
KOHTPOJISI B KOMITAHUSIX TPYIIIBI HA TPEX YPOBHSX:

— Ha YpOBHE OpPraHOB yINpaBJeHUs, OJIOKOB U MOJIpa3esIeHU, OCYIIECTBISIOMNUX
yIpaBlieHWe PUCKAMH U BHYTPEHHUI KOHTPOJIb B CHIIY CBOMX (DYHKIIMNA M JOHKHOCTHBIX
o0s3aHHOCTEH - epBast TUHUS 3aLUTHI;

— Ha ypPOBHE KOHTPOJBHBIX MOAPA3ACICHUN, OCYIICCTBIISIONIMX MOHHTOPHHT /
JOTIOTHUTENLHBI  KOHTPOJb OTACNBHBIX O00JacTeil JesATENhbHOCTH, IOABEPKEHHBIX
3HAUYUMBIM PUCKaM - BTOPast JINHUSI 3aUTHI;

— Ha YpOBHE MOAPA3CICHUS BHYTPEHHETO ayJUTa - TPEThsI JIMHUS 3alUTHI.
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6. Bzaumopeiicreue B pamkax CYPuBK

6.1. B mensx ycTaHOBIEHMs] BHYTPEHHUX MEXaHHU3MOB 0OMeHa HH(popmManuen u
oruéTHocTh B OOmIecTBE OCYIIECTBISETCS BEPTUKAIBHOE M TOPU30HTAIBHOE
B3auMozeiicteue Mmexay ydactHukamu CYPuBK u B3aumoneiicTBue ¢ BHEIIHUMH
3aMHTEPECOBAaHHBIMU CTOPOHAMM.

6.2. BzammopeiictBue mexnay ydactHukamu CYPuBK Ha pa3zmuuHbix ypoBHSIX
uepapxuu (BepTukaabHoe B3auMoaeiicteue B paMkax CYPuBK):

[Todomvemtocme

AKumoHepbI

[ModomyemHocme

PeBun3noHHaA WHgopmuposaHue CoBeT aMpeKTopoB
KoMmuceuA (KomuTerT)
Ymeepxcderue Monumuru OmyemHocme,
U npednoYmumesTsHo20 Pucka, NPednoXCeHUA NO YPOBHIO
npecnoiceHuA no npednoYmumesnsHo20 pucka
cogepuieHcmaosaruo CYPUBH
Peromerdayuu Wrgopmuposatiue,
no cosepwercmaosatulo CYPuBH VICIONHUTENbHBIE pexomMeHoauuL
no coaepureHcmaosaHun CYPUBK
0praHbl
Ymeepxcderue JIHA,
OmyvemHocme,

obecneyeHue

¢yHryuoHupoaarua CYPUBK NpeoodCeHus o

cosepuieHcmaosarulo CYPUBH

CTpyKTypHble [oapasgenesne Mo yNpaBneHWIo prCKaMu [onpasgenexve
noapasaenexua 1 BHYTPEHHEMY KOHTPOMIO BHYTPEHHErO ayauTa

Memodonozua

Bzaumadelicmauie Mexcdy

[0 Obwecmaeomu [JjO
06uiectsa B8 PAMKAX GHYLIOHEPHO20
30HOHOOOMenLCmaa

Beprukansnoe B3aumozeinctsue B pamkax CYPuBK ocymecrtBisercs ¢ yuetom
HOpM, 3aKkpervieHHbIX B IlomuTHKe M B JIOKaJbHBIX HOpMaTHBHBIX akTax OOriecTsa,
perynupyromux aearenbHocTh yyacTHUKOB CYPuBK.

B3aumonelictBue MexJy CTPYKTYpPHBIMU MOApa3AeieHUsIMU (TOPU30HTAIbHOE
B3auMozeiicteue B pamkax CYPuBK):
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Aydumel, peromerdayuu

no cogepuieHcmaoaaruln CYPUBK
[ogpasgenexue No ynpasieHWo pUcKamu [Nogpasgenexve

W BHYTPEHHEMY KOHTPOMIO BHYTPEHHEro ayauTa

Mugpopmayun
OmyemHocme,

30n0/IHeHHsIe pabodue popMel,

npednoxcenrus

Memodonozus,
KOOpOUHAYUA

Mugpopmayun
CTpyKTypHBIE NoApa3feneHus,

BnafeNblbl PUCROB

Aydumel, peromerdayuu
no cogepuieHcmaoaaruln CYPUBK

I'opuzonTanbHoe B3aumozeicTBue B pamkax CYPuBK ocyiectBisiercs ¢ yuetom
HOpM, 3aKperieHHbIX B [lonmuThke W B JIOKAJIbHBIX HOpPMAaTHBHBIX akTax OOiiecTsa,
pPErIAaMEHTUPYIOIIMX  MOPSIAOK  B3aUMOJICUCTBUS ~ CTPYKTYPHBIX — HOAPA3ACICHHUMN
OGmiecTBa B MpoIecce ynpaBieHus: pUCKaMu U BHYTPEHHET0 KOHTPOJIS.

6.3. BzaumopeiicTBuE CTPYKTYpHBIX mojapasneneHuii OOmecTBa B paMmKax
CYPuBK ocymecTtBisieTcss B LesSX penieHus Kpocc-(PyHKIIMOHAIBHBIX BOIPOCOB
YIPaBIICHUSI PUCKAMH.

6.4. BzaumopneilicTBMUE C  BHEIIHMUMU  3aUHTEPECOBAHHBIMU  CTOPOHAMH
ocymectigercs yuactHukamu CYPuBK Ha ocHOBaHMM JIOKQJIBHBIX HOPMATHUBHBIX aKTOB
U OpraHU3aIlMOHHO-PACTIOPSAUTENHHBIX JOKyMEeHTOB OOmiecTBa, B TOM 4YHUCJE
OMpEeNeNAIMMNX HHOOPMALMOHHYIO TOJIUTUKY M PErIaMEHTUPYIOUIUX BHEIIHUE
KoMMyHHKaiuu Oo1ecTsa.

7. IlpeanmoyTHTENbHBI PUCK (PHUCK-ANNIETHT)

7.1. IlpeanouturensHbiii puck (puck-anneTuT) OOmIecTBa HCHOJIb3YETCS MpU
OPUHITHH PEIICHW Ha BCEX YPOBHIX VIPaBIEHUS U BCEMU CTPYKTYPHBIMU
nojapasaeneHusiMu O01ecTBa.

7.2. Tlopsimox ompeneneHUss W IMepecMOTpa MPEANOYTUTEIHLHOTO pHUcKa (PUCK-
anmneTuTa)  YCTAaHABIMBACTCS  OTHEJIBHBIM  OPraHU3alMOHHO-PACTIOPSIUTEIbHBIM
JOKYMEHTOM, YTBEPKIaeMbIM B YCTaHOBJICHHOM B OOIIecTBE MOpsIKE.

7.3. OO0s3aHHOCTH TIO pa3pabOTKE W TEPECMOTPY METOAOJOTHUU OMPEACTICHUS
YPOBHS MPEANOYTUTENIBHOIO PUCKA (PUCK-AIIIETUTA) BO3JIaraloTcsl Ha MmojipasJielieHue 1o
YIPaBJICHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIIO.

7.4. TlpeAmodTUTENbHBIN PUCK (PUCK-ANINIETUT) yTBepxkaaeTcsa pemenueM CoBeta
nupekTopoB OO1ecTBa.

7.5. Tlokazarenun TPEeANOYTUTEILHOIO pHUCKAa (pUCK-AaNNETUTa) SBISIOTCS
€AVHBIMM JJIsI BCEX KoMmmaHui rpymnmbsl «Poccetn», mpu 3TOM OTHENbHbIE MOKa3aTeau
MPEANOUYTUTELHOTO pucka (puck-ammeruta) OOIIECTBOM MOTYT OBITh YTOYHEHBI C
y4eToM crnetuuku aestenbHoctu ObiecTsa.

8. Kommonentsl CYPuBK

8.1. CYPuBK mpeacraBuser co0oi COBOKYITHOCTh B3aMMOCBS3aHHBIX
KOMITOHEHTOB, K KOTOPBIM OTHOCSTCS:

— KOPHOPAaTHUBHOE YIPABJICHUE U KYJIbTYpPA;

— CTpaTervs 1 NOCTaHOBKA LIECJIEH;

— 3(PeKTUBHOCTH NEATEILHOCTH;
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— aHAJINU3 U IIEPECMOTP;

— uH(OopMaIMsi, KOMMYHHUKAIUS U OTYETHOCTb.

8.2. KopnopaTuBHoe ympaBieHHE M KYJIbTypa OMNPEICISIIOTCS OTHOIICHHEM
opraHoB ympasieHuss OOlecTBa K BONPOCAM YIPABIEHUS PUCKAMH U BHYTPEHHETO
KOHTPOJISI: IOHMMaHUEM MMHU Ba)XHOCTU ATHX BOIPOCOB, OOECIEYEHHEM BOBJICYEHHOCTHU
U CO3HATEeNbHOCTH paboTHHKOB OOmIeCTBA B BOMpOCax YIPABJICHHUS PUCKAMU U
BHYTPEHHET'0 KOHTPOJIS, opranu3amueit u noaaepxanueM ddpdexrusHoit CYPuBK.

B paMkax KOMIIOHEHTa OCYIIECTBIIAETCA (POPMUPOBAHHE KOHTPOJIBHOM CpEJbI,
SBIIAIONICHCA YacThl0 KOpHopaTuBHOM KynbTypbl OOmectBa. KontponbHas cpena
BKJIFOYAET COBOKYINHOCTh CTaHIApTOB, MPOLECCOB U JEWCTBUN HCIIOJIHUTEIBHBIX
OpraHOB, HAaNpPABJICHHBIX HA YCTAHOBJIEHME U MHojaepkaHue 3(PPEeKTUBHOTO
(GYyHKIMOHMPOBAHUSL BHYTPEHHETO KOHTpoJjsi B OOIiecTBe, a TakKe MOHUMAaHUE €ro
BAKHOCTHU Ha BCEX YPOBHSX YIPaBIEHUS ISl JOCTH)KEHHS IOCTABIEHHBIX LIEIEH.

KonTponpHas cpena momkHa crocobcTBoBaTh aoctuxeHuto neneit CYPuBK 3a

CYET:

— sicHoro moHuManus Bcemu ydacTHukamu CYPuBK cBoux oOsi3anHOCTENW U
MOJIHOMOYUH, CJIEIOBAHUS KOPIOPATUBHBIM U 3TUUECKUM LEHHOCTSIM;

— BBICTpPaMBaHUSl OPraHU3aLMOHHON CTPYKTYpbl, OCHOBAaHHOW Ha MpPUHLUIIAX
¢bynkunonupoBanusi CYPuBK u obecneunBatomeit s¢ddexkTuBHOE pacnpeeracHue
00s3aHHOCTEH, JIeJIErMpOBaHUE MMOJTHOMOYMM, OIIepKaHue KBaTu(pUKalMU U 00yuyeHue
paboTHHKOB OOIIIECTBA;

— HE3aBUCUMOCTH U OOBbEKTHBHOCTHU BHYTPEHHETO ayIHTa.

8.3. Crparerust W mOCTaHOBKa Ielei 3adar0T BeKTOp pasButusi OOmiecTBa o
ABIIAIOTCS. OCHOBHOM Uil MWACHTU(PHUKAMK U OLUEHKH PUCKOB, OIpeAeTeHus
MPEINOYTUTEIHLHOTO PUCKA (PUCK-AMITIETUTA).

OO1iecTBO  MPUAEPKUBAECTCA  IOJIXOJOB  BEPTUKAIBHOTO  CTPATErMYECKOIo
IUTAHUPOBAHUSL U OCHOBBIBAETCS HAa CTpATErMM pa3BUTHs KoMmaHui rpymnmsl «Poccetny,
yrBepxaaemoit CoBeroM nupektopoB [TAO «Poccetn», npu yCTaHOBICHUH:

— JONTOCpOuHBIX meinei OOmecTBa (C TOPU3OHTOM IUIAHUPOBAHUS HE MEHee 5
ner) yrBepxkaaembix CoBeToM mupektopoB OOmecTBa B CTPATETHYECKUX U
NPOrpaMMHBIX TJOKYMEHTaX B COOTBETCTBHHM ¢ ycTaBoM OOLIeCTBa,

— ONEpAlMOHHBIX LeJel, YTBEp)KIaeMbIX B JIOKYMEHTaX KpaTKOCPOUHOTO U
cpenHecpouHoro MiaHupoBanus OOmiecTBa, JOCTH)KEHHE KOTOPBIX, OOecrednBaeTcs
OCYIIECTBJIEHUEM BHYTPEHHETO KOHTPOJIS.

Buemnsisi cpema, B koTopod OOIIECTBO JOCTHraeT YCTAaHOBIICHHBIC IICJIH,
BKJIOUAET B ce0st (HO HE OTrpaHUYMBACTCS):

— COLMAIbHO-TIOJUTHYECKYIO, IIPABOBYIO,  PETYJSTOPHYIO, ¢uHaHCOBO-
HKOHOMMYECKYIO, TEXHOJIOTHUYECKYIO CPENY;

— OCHOBHBIE (DAKTOPBI U YCIOBUS PA3BUTHUS OTPACITH DJIEKTPOIHEPTETUKH;

— B3aMMOCBSI3H C BHEIIHUMU 3aWHTEPECOBAHHBIMU CTOPOHAMH.

Buytpennsisi cpema, B kotopoil OOHIECTBO JOCTUTAET YCTAHOBIICHHBIC LIENH,
BKJIIOUYAaeT B ce0s KylnbTypy (MHEHHS M OTHOIIEHHE) PYKOBOJCTBA M PAOOTHUKOB
OO61ecTBa K yrpaBiIeHUIO PUCKaMU, OTpakaeT lieHHOCTH OO1ecTBa, OKa3bIBaeT BIUSHUE
Ha UX KOPIOPAaTUBHYIO KYJIbTYpPY, HOPAJOK U IPaBUJIa OCYLIECTBIECHHUS I€ATEIbHOCTH.

BuyTtpennss cpena BkiitoyaeT B ce0st (HO HE OTPaHUIMBACTCS):

— OpraHU3alMOHHYIO CTPYKTYPY YIPaBJIEHUS U paclpeieleHUe TOTHOMOYMIA;
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— IUIaHBI W TPOTPAMMBI, YCTAHABIUBAIOIINE CTPATETMYECKHE U OIEPAIMOHHBIE
(178

— pecypchl W KamuTtaid (BKJIIOYAs I[E€PCOHAJN, KOMIIETEHLIUHU, CHUCTEMBl U
TEXHOJIOTHH);

— COOTBETCTBYIOIINE HHCTPYMEHTHI H METO/IbI OIICHKH PHCKOB;

— uH()OPMAIMOHHBIE CHCTEMEI;

— KOPHOPATUBHYIO KYJIbTYPY;

— CTaHJapThI U NMPOIIEAYPHI;

— MPEANOYTUTENbHBIN PUCK (PUCK-ATITIETHT).

8.4. DddexruBHOCTL mesrenpHOCTH OOmIECTBa CIOCOOCTBYET (HOPMUPOBAHUIO
Pa3yMHOM YBEpEHHOCTHU B peali3allii CTPATErnH U JOCTUKEHUH MOCTABICHHBIX IIEJICH.

s obecrieuenust goctrxkeHus 1eneid OOIMIECTBO MPOBOAUT HUICHTU(DUKALMIO U
aHaJIN3 PUCKOB, OIEHWBAET PHUCKH, PEarupyeT Ha PUCKH W BBIMOJIHSIET KOHTPOJIbHBIC
MIPOLIETYPHI.

8.4.1. Vnentudukaius 1 aHaJIu3 PUCKOB.

WNnenTtudukanus puckoB BKIIOYAET B ce0sl BHISIBICHHE, ONPEACICHNUE U OMMCAHNE
PHUCKOB (BKJIIOUAs BO3MOKHBIC M3MECHEHUS BHYTPEHHEH U BHEITHEH Cpeibl), HX MPUIHHBI
U TOCeNCTBUSA. PUCKM JOMKHBI OBITh UIEHTU(UIIMPOBAHBI HE3ABUCUMO OT TOTO, MOKET
g OOIIECTBO MOBIUSATH HA UX MPUYMHBL. Pucku (opmanusyroTcst B BHJE PEECTPOB
PHCKOB.

AHann3 pUCKOB 00ECTICUMBACT BXOJHYIO WH(OPMAIIHIO JIJIsi OIICHUBAHUS PUCKA U
NPUHSITHS PEUICHUI MO BO3JEHCTBUIO HA 3TU PHUCKH, a TaKke Hanboyiee MOAXOMASIINX
CTpaTeruii U METOZOB BO3JCHCTBUS. AHATU3 PUCKOB BKIIIOUYAET pacCMOTpeHue (pakTopoB
PHUCKOB, UX OTPHIIATCIBHBIX U MOJIOKHUTEIBHBIX MMOCICICTBUN, aHAIHN3 IIETIOYEK PUCKOB,
OTIpeJIeJICHUE YPOBHS PUCKA.

8.4.2. OnieHUBaHKE PHUCKOB.

OrneHUBaHNE PUCKOB BBIMOTHICTCS IS KaXI0T0 WICHTU(OUIIMPOBAHHOTO PHCKA U
HAIPaBJICHO Ha OIpeJACNiCHUe CYIMECTBEHHOCTH PHUCKA C YYEeTOM TOCIEACTBUH OT
peayin3al pucka U BEPOSITHOCTH €T0 HACTYIIIICHUS.

OneHuBaHWE PHUCKOB OCYIIECTBISIETCS C TMPUMEHEHHUEM KAadyeCTBEHHOTO U
KOJIMYECTBEHHOTO TIOJXOJIOB, a TaKXke HMX KOMOWHamuu. lcronb3yemble KpPUTEpUU
CYIIIECTBEHHOCTH pHUCKA OMPEICISIIOTCS JOKAJIbHBIMA HOPMATHBHBIMH aKTaMU U
OpraHu3alMOHHO-PACTIOPSAUTENLHBIMU ToKyMeHTaMu O011ecTBa.

[To pesynpTaTam WACHTH(PUKAIMA W OICHWBAHUS PHUCKOB (HOPMHPYETCS KapTa
PHUCKOB, OTpakaromias mpoduiib PUCKOB KOMITAHWH, a TaKXKe OINPEACIIOTCS Hauboliee
CYIIECTBEHHBIE PUCKH.

8.4.3. PearupoBaHue Ha PUCKH.

PearupoBanve Ha pUCKHM HANpaBJICHO HAa MHHHMH3AIUIO YPOBHS PHUCKOB U HUX
MIOCJIEACTBUM, coOmroIeHue MPEAIIOYTUTEIIBHOTO pHUcka (puck-amnmerura),
MaKCHUMM3AIUI0 BO3MOKHOCTEH MpHU JAOCTHKEeHUH 1eneit OOmecTBa 3a cueT peaau3aiuu
MEPOIPHUATHI 10 YIPABICHUIO PUCKaMH. PearpoBaHue HAa PHCKHU BBIMOIHICTCS B JBa
JTamna:

- BBIOOp METO/1a pearupoBaHus Ha PUCKH;

- pa3paboTKa U pean3alys MEPOIPUITHIA MO YITPABICHUIO PUCKAMHU.

B OOGmuiecTBe omnpezeneHsl cleAyone MeTOIbl pearupoBaHus Ha PUCKU:

— OTKa3 OT puCKa — YKIOHEHHWE WM wu30exaHue pucka. JlaHHBI MeTon
MOAPa3yMeBAaET OTKa3 OT COBEPIICHUS TE€X WM MHBIX JACHUCTBUM, OTKAa3 OT AKTHUBOB,
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XapaKTePU3YIOMIUXCS HEMpPHUEeMIIEMbIM YPOBHeM pucka. OTKa3 OT pHCKa, Kak CIOCO0
MIOKPBITUSL PUCKOB, IPUMEHSETCS B MCKIIOUUTEIBHBIX CIIy4asiX M HCIOJIb3YETCs, KOTna
CTOMMOCTh BO3JCHCTBUS HAa PHUCK CIMIIKOM BBICOKAa JIMOO Takoe BO3JEHUCTBHE HE
NpUBEIET K CHIDKCHHUIO PHUCKAa J0 MPUEMJIEMOTO YpPOBHS, a TakKe KOrJa PHUCK
HEBO3MOXXHO WM Hed()PEKTUBHO MepeaTh TPEThel CTOPOHE;

— CHW)XEHUE DPHUCKA — BO3JCHCTBHE Ha PHUCK IYTEM CHM)XEHUS BEPOATHOCTHU
peanu3aluy pyucka M (UJIh) CHUXKEHUSI HETaTUBHBIX MOCIEACTBUN peaanu3aliil pUcKa;

— Iepeaaya pucka — repejada Wil YacTUYHas repeaada pucka JIpyroil CTOpoHe,
MO3BOJISIIONIAST YMEHBIINTh HETaTUBHOE BIIUSHUE HEOIPEACICHHOCTH Ha JOCTH)KEHUE
neneit O6mectsa. [Ipu 3TOM HEOOXOAMMO YUUTHIBATh, YTO HEKOTOPbIE PUCKU HE BCEraa
BO3MO>KHO IIE€PENIaTh;

— TPUHITHE PUCKAa — 0OOCHOBAaHHOE PEIICHUE O MPUHSITUU KOHKPETHOI'O PUCKA.
Pemennie o MpuHSATHM PUCKAa MOXKET OBITH MPHUHATO O€3 BO3ACHCTBHUS HA PHUCK WIH B
mpolecce BO3ACHCTBUS Ha pPUCK. IIpuHATBIE pUCKU MOJJIEXAaT MOHUTOPUHTY U
IIEPECMOTDY.

Jl71st pearupoBaHus Ha KOHKPETHBIN PUCK MOXET OBITh UCIIOJIB30BaH KaK OJUH, TaK
1 HECKOJIBKO MEPEUYUCIEHHBIX METOJIOB.

[Tpu BeIOOpE MeTO/1a pearupoBaHusl HEOOXOJUMO YUUTHIBATD:

— YpOBEHb CYIIECTBEHHOCTH PUCKA,;

— BO3JICHCTBHE Ha BEPOSITHOCTh M BIIHMSHHUE PHUCKOB, BO3MOXHOCTH TMOSIBJICHUS
HOBBIX PHUCKOB;

— 3arTpaThl Ha pealnd3alyi0 MEPONPHUATHI 1O YIPABICHHID pUCKAMU U
noJjiyyaeMble 3P PeKThI;

— HaJIMYMUE KOMIETEHIIMNA U BO3MOKHOCTEH MO YIIPABICHUIO PUCKOM;

— COOTBETCTBHUE MPHUHIUIIAM YIIPABJICHUS PUCKAMU U BHYTPEHHETO0 KOHTPOJIS.

MeporpusTiusi 10 YIPaBICHUIO PUCKAMHU MPEACTaBISAIOT Cco00M  crocoObl
BO3JICHCTBUSI Ha PUCK, HAMpPaBIEHHbIC HA yJEp>KaHWE W/WIM U3MEHEHHUE YPOBHS pUCKa U
pa3pabaTbIiBalOTCSl ¢ y4€TOM BBIOPAHHOI'O METO/a PEearupoBaHMsl HAa PHUCKU JJI BCEX
CYIIIECTBEHHBIX pruckoB OOIIeCTRa.

8.4.4. BeimosHeHHE KOHTPOJIBHBIX IMPOIEYD.

B O6mectBe obecnieunBaercs pazpaboTka U peann3ainsi KOHTPOJIbHBIX MPOIEAYD,
HarnpasieHHbIX Ha gocTuxenue mneneil CYPuBK. BolnogHeHre KOHTPOIBHBIX TPOLEAYP
JIOJDKHO OCYUIECTBIISAITBCSI B COOTBETCTBUU C JIOKQAJIbHBIMM HOPMATHUBHBIMH aKTaMU
OO1ecTBa, perTaMeHTUPYIOLUIMMH KOHTPOJIBHYIO Cpeay MPOILIECCOB.

8.5. Ananmu3 W mepecMOTp MPaKTUKU YIMPABICHHUS PUCKAMHU U BHYTPEHHETO
KOHTPOJISl HalpamieH Ha mnojuepxanue HPGEKTHBHOCTH U COBEPIICHCTBOBAHUE
CYPuBK: akryanuzanuto uHpopmanuu o puckax OOmecTBa ¢ y4eTOM HU3MEHSIOMUXCS
BHEIIHUX W BHYTPEHHUX (PaKTOpOB, oOecreueHne HaJjiexamiero (QyHKIMOHUPOBAHUS
cpeactBs  koHTpoisisi, coorBerctBHe CYPuBK  3akoHOmatenbCTBY,  JIOKajlbHBIM
HOopMaTuBHBIM akTam OOmiectBa, nemsam OOmiecTBa, JIydIIUM IMpakTUKaM B 00jacTu
yIpaBJIeHUsI PUCKAMHU U BHYTPEHHETO KOHTPOJIA.

AHanu3 U MepecMOTp MPAKTUKU YIPaBICHUS PUCKAMU M BHYTPEHHErO0 KOHTPOJIS
BeIMoNHsIeTCsl B xo/1¢ MoHuToprHTra CYPuUBK nms oGecniedenust pa3yMHOM YBEpEHHOCTH
B TOM, 4TO:

— BCE CYIICCTBEHHBIC PHUCKH WIACHTU(DUIIMPOBAHBI W HMMEIOT CIIPABEIJIUBYIO
OIICHKY C yU4€TOM M3MEHSAIONINXCS ()aKTOPOB BHEIIIHEH U BHYTPEHHEH CpPEIbI;
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— 1 BCEX CYIIECTBEHHBIX PHUCKOB MPEIYCMOTPEHBI MEPONPHUSITUS IO
YIPaABICHUIO PUCKAMH, MEPOIIPUSATHS BBITIOJIHAIOTCS CBOEBPEMEHHO U KAUYECTBEHHO;

— KOHTPOJBHBIE TMPONEAYpPhl (QYHKIIMOHUPYIOT HaUISKAIIUM 00pa3oM U
00ecreunBaloT CHIKEHUE YPOBHS PUCKOB.

MOHUTOPUHT yIIpaBiIeHUS pUCKaMU U 3(PPEKTUBHOCTH KOHTPOJIBHBIX MPOIEAYP
BKJIFOYAET B ce0s OLICHKY HaJeKHOCTH U 3 PexktuBHOCTH GyHKIHOoHHpoBanus CYPuBK.
Ocy1iecTBI€HHE MOHUTOPUHTA MOYKET ITPOBOJUTHCS B XOAE TEKYIIEH ACATEIbHOCTH WIH
MyTeM TMPOBEACHUS TMEPUOJUYECKUX TMPOBEPOK, JHUOO C TMOMOIIBI0 KOMOMHAIIMU
yKa3aHHBIX CIIOCOOOB.

MOHUTOPHUHT YIIpaBiIeHUS pUCKaMU U 3(P(EKTUBHOCTH KOHTPOJIBHBIX MPOIEAYP
ocymectBisercss ydactHukamu CYPuBK B cooTBeTcTBMM ¢  OpraHu3aliMOHHO-
pacropsiANTENbHBIMU JOKyMeHTamMu OOIecTBa Ha MEPUOAMYECKON ocHOBe (He pexe 1
pasa B T0a). B pamMkax MOHHMTOpPWMHTa MPOBOAUTCS aHAIU3 (PAKTOPOB BHEIIHEH U
BHYTPEHHEH CpeJbl, MEepPeCMAaTPUBAIOTCS PUCKM M HMX OLECHKH, AaHAIM3UPYIOTCS
3p(EeKTUBHOCT W TP HEOOXOAMMOCTH  AKTYaJIU3UPYIOTCS  MEPONPUATHUS  T10
YIPaBJICHUIO PUCKAMU, TPOBOAUTCS aHAIU3 U aKTyalu3allusi KOHTPOJIbHBIX MIPOIEYD.

8.6. Hudopmarms, koMmMyHHKaIms U ordeTHOCcTh B yactu CYPuBK OO0iectBa
HarpaBJieHbl Ha oOecrieueHue ydyacTHUkoB CYPuBK undopmanueit, Heodxoaumoit mist
MPUHATHS B3BEHICHHBIX W OOOCHOBAaHHBIX PEIICHUH W BBINOJHEHUS HMH CBOUX
JIOJDKHOCTHBIX 00SI3aHHOCTEIA.

O6men wuwHpopManmeidt JomKeH cooTBeTcTBOBaTh mnpuHnumamM CYPuBK,
TpeOOBaHUSAM K KOH(UICHIINATHHOCTH.

CoctraB otuetHoctn CYPuBK, coxaepxxkaHue, Cpoku €€ MNpeaoCTaBICHUS
ONPEACIAIOTCS  OTACIBHBIMU  OPTaHU3AIMOHHO-PACIIOPSAIUTEIIBHBIMUA ~ JJOKYMEHTAMHU
OO0mecTBa.

9. Opranmsanus CYPuBK

9.1. Opranuzanus yrpaBjieHHs PHUCKaMU U BHYTPEHHETro KOHTposs B OOmiecTBe
HalpaBJIeHa HAa KOMIUIEKCHOE YIPaBJICHHE PUCKAMH, YYUTHIBAET CIIOXKHYIO CTPYKTYpPY
B3aMMHOTO BIMSHUA (PAKTOPOB pUCKa, PUCKOB U UX MOCIEICTBUM.

9.2. Cozpmanuto s¢dpdexrtuBnoit CYPuBK HezaBucumo ot macmraba, Buga u
cnenudukn nesrenbHocTH OOIIecTBa CIIOCOOCTBYET CIIEAOBAHUE €AMHBIM NPUHIMIIAM
¢bynkuronupoBanusi CYPuBK. Opranumzamus CYPuBK B JIO Ha ocHOBaHMU €IHUHBIX
OOIIErpyNIOBBIX MPUHIIUIIOB U MOJX0JI0OB OCYILECTBISIETCA C y4eTOM MaciuTala, BUja u
cnenM(uKy MX JeATeNbHOCTH, OpraHU3alMOHHBIX ocobenHocteir JIO, Bkiaga B
JOCTH>KEHHUE 1eNel Tpynnbl komnanui «Poccetn».

9.3. Ilpoueccel obecrnieueHUs COOTBETCTBHS TPEeOOBAHHUSAM aHTHMOHOIOJBHOTO,
AHTUKOPPYNLMOHHOIO, HAJIOTOBOIO W  HMHOIO  3aKOHOJATENbCTBA  (KOMILIAEHC)
(YHKIMOHHPYIOT KakK HEOTheMJIEeMas YacThb HPOIECCOB BHYTPEHHETO KOHTPOJIS U
yhnpasieHuss puckamMu OOmiectBa M HampaBlieHbl Ha  COOJIIOJIGHHE  HOPM
3aKOHOJATENLCTBA U MPEAYNPEKISHUE €T0 HapyIIeHUs: co cTopoHbl OO1iecTBa.

9.4. TloBeimenne dS(PPEKTUBHOCTH yNpaBICHUS PHUCKAMH U BHYTPEHHETO
KOHTPOJISI B paMKax OTAEJIbHBIX BUOB JEATEILHOCTH OPraHU30BAHO 32 CUET BBIIEICHUS
kimoueBbiXx noacucteM CYPuBK, @yHkimoHupoBaHue KOTOpBIX periiaMeHTUPYeTcs
BHEIIHUMHU DPETYISTOPHBIMU TPEeOOBAHUSAMHU W/WIHM JOKYMEHTaMH, YTBEPKIAaeMBbIMU Ha
YpOBHE COBETOB AupekTopoB OO1iecTna:

9.4.1. KoHTponb D3KcIUTyaTalluM dJEKTPOCETEBbIX aKTHMBOB - MOJACHCTEMa
IpelHa3HaueHa JUIsl OCYILECTBIEHUS KOHTPOJIS HCIIOJIHEHHS KOMIUIEKCHBIX MPOrpaMM,
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HATIPABJICHHBIX Ha IMOBBIIICHUE HAICKHOCTH U d()PEKTUBHOCTH IKCILTyaTallMd OOBEKTOB
AIIEKTPOCETEBOT0 KOMILIEKCA.

9.4.2. KoHTponb pa3BHUTHS JIEKTPOCETEBBIX AKTUBOB - MOJCUCTEMa HalpaBjeHA
Ha OCYIIECTBJICHHE KOHTPOJII B paMKax WHBECTHIIMOHHOW aesrenbHOCTH OOIIecTna,
oOecrieunBaeT cOaTaHCUPOBAHHOE PAa3BUTHE DIIEKTPOCETEBBIX AKTUBOB.

9.4.3. Kontponb okazaHusi yciIyr mo nepeaade osiekrtposnepruu u TII -
MOJICCTEMAa HAaIpaBjeHa Ha OCYIIECTBICHUE KOHTPOJsS OOECIeUeHus HaJIeKHOTO,
KaueCTBEHHOTO U JOCTYITHOT'O SHEProCHA0KEHHS TOTpeOuTENeH.

9.4.4. ®uUHAaHCOBO-3KOHOMUYECKUN KOHTPOJIb — TOJCUCTEMa HaINpaBleHa Ha
OCYIIIECTBIICHHE KOHTPOJII (HMHAHCOBO-3KOHOMHUYECKOM aesTenbHOCTH (OOIIecTBa,
JOCTH>KEHUST (PMHAHCOBBIX M OMEPAIMOHHBIX MOKa3aTelield, oOecreueHnue COoOMI0eHUs
TpeOoBaHUI HAJIOTOBOTO 3aKOHOAAaTENIbcTBA Poccuiickoit denepanun.

9.4.5. KoHTpoJIb TPOIIECCOB YMpaBICHUs] U OOECICUYMBAIOIIUX TIPOIECCOB -
nojicucTeMa 00ecrieYrBaeT KOHTPOJIb PeaiM3alliy YIPABICHUYECKUX MPOIIECCOB B paMKax

CTPaTETUIEeCKOro, KOPIIOPaTHBHOTO yIpaBIICHUS, YIpaBIICHUS udpoBor
TpaHc(hOopMaIUei, a TAK)Ke WHBIX MPOIIECCOB.
9.4.6. Konrponb coOmoacHus TpeOOBaHWN OXpaHBl Tpylda - MOJCUCTEMaA

oOecreunBaeT KOHTPOJb B o0nacTu cobmoaeHus padotHukamu OOmecTBa TpeOOBaHUN
3aKOHOB M MHBIX HOPMAaTHBHBIX IPAaBOBBIX aKTOB 00 OXpaHe TpyJAa, a TakKe KOHTPOJIb
coOIII0/IeHUs TIOPsI/IKA paccieOBaHus U yueTa HECUaCTHBIX CIy4aeB Ha IPOU3BO/ICTBE.
9.4.7. KoHtpons coOOMOEHUSI KOPHOPATHBHONH OSTUKA ¥ JOJHKHOCTHOTO
MOBEJICHUS - TMOJICUCTEMa O0ECIeYnBaeT KOHTPOJb coOmofeHuss TpedoBanuii Koaekca
KOPIIOPATUBHOW ATHKH M JOJDKHOCTHOTO IOBEJCHMsI, HAIpaBiieHa Ha MOJepKaHHe
[IEHHOCTEH, TPUHIMIIOB, TMPaBWJI M HOPM JIEIOBOM OTHKH, a TaKXe CTaHAapTOB
TIOBEJICHUS, OIPENEISIIONINX B3aMMOOTHOIICHUS! BHYTPH KOJUICKTHBA, OTHOIICHHUS C

paOOTHUKaMH, JIeJIOBBIMU napTHEpaMH, roCyJapCTBEHHBIMU OpraHamu,
00I11eCTBEHHOCTBIO.
9.4.8. AHTUKOpPPYNUUOHHBIA KOHTPOJb — TOJCHCTEMA HalpaBjieHa Ha

peanu3anuilo  KOMIUIEKCa Mep MO0  HEAOMYIICHUIO  KOPPYIUWH, CHHKAIOLIUX
KOPPYIIIMOHHBIE U PEMyTAllMOHHBIE PUCKH, a TAKXKE PUCKU NpuMeHeHHs K OOuecTBy
Mep aIMUHUCTPATUBHOU OTBETCTBEHHOCTH.

9.4.9. AHTUMOHOMONBHBIM  KOMILJTAGHC — TMOJCHUCTEMa  HampaBjieHa Ha
o0ecrieueHre COOTBETCTBUS JesTenbHOoCcTH OO0I1ecTBa TpeOOBAaHUSAM aHTUMOHOIIOIBHOTO
3akoHojarenbeTBa Poccuiickon @enepaunu U OPEAYNPEXKIACHUE €ro  HapylIeHUs
OO61ecTBOM.

9.4.10. KoHTposib 3aKyNOYHOW JEATETbHOCTH — IMOJACHCTEMa HalpaBlieHa Ha
o0ecrieueHNEe CBOEBPEMEHHOCTH 3aKyNOYHBIX MpoIeayp, OOOCHOBaHUME KayecTBa,
KOJMYECTBA W CTOMMOCTH TpHOOpeTaeMblX TOBapOB H  YCIYr, COOJIIOJCHUE
3aKOHOJIATENIbCTBA B 00JIACTH 3aKYIOYHOU AESITEIIbHOCTH.

9.4.11. Konrtponps MH(OPMALMOHHON 0€30MacHOCTH — IMOJACHUCTEMa HampaBJIeHA
Ha pealu3alyio KOMIUIEKCA Mep M0 NOJJIEPKAHUIO LEJIOCTHOCTH, JIOCTYIIHOCTH U
KOH(QUIEHIIMATbHOCTH MH(POPMALMOHHBIX pecypcoB OOmiectBa. B pamkax mojacucreMbl
OCYILIECTBIISIETCS. KOHTPOJIb COOTBETCTBUSI TpeOOBaHMSAM 3aKOHOJAATENbCTBa Poccuiickoit
deneparun B 061acTH HHPOPMAITMOHHOW 0€301IaCHOCTH.

9.4.12. KonTtponb uHCaiiiepcko HMHPOpMalUU - MOJACUCTEMa HampaBiieHa Ha
peanu3anuio KOMILJIEKCa Mep MO MPOTHUBOAEHCTBHIO HENPAaBOMEPHOMY HCHOJIb30BAaHUIO
UHCaiepckoi nH(GOPMALUK U (UM ) MAaHUITYJTMPOBAHHUIO PHIHKOM.
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9.5. C yyerom opraHm3anMOHHBIX W3MeHeHHH B OOIIecTBE, a TaKXKe MO Mepe
noBsilieHus1 ypoBHs 3penoctu CYPuBK nabop nojacucteM MokeT ObITh YTOUHEH.

9.6. B OOmecTBe moanep>KUBaeTCs Hepapxudeckas TPEXypOBHEBasl CTPYKTypa
nokymentauuu CYPuBK:

— JIOKyMEHTBl IIEpBOIO YpPOBHS YycTaHaBiuBaioTca pewmeHusmu  CoBeta
TUPEKTOPOB, OMPEACNSIIOT O0IMe TMPUHIUIIBEI OpraHu3alud U (YHKIUOHUPOBAHUS
CYPuBK, pacnpocrpanstorcs Ha Bcex yuactHukoB CYPuBK (monmutuku / ctparerunu u
T.IL.);

— JIOKyMEHTBl BTOPOrO YPOBHSI ONMCBHIBAIOT B3aMMOCBSI3aHHBIE MPOLECCHl H
JIeATeNbHOCTh, HeoOxoaumblie it BHeApeHuss CYPuBK (periameHTsl / MOJOXKEHUS U
T.IL);

— JIOKYMEHTBl TPETHErO YPOBHS JAETAIBHO ONMCHIBAIOT KOHKPETHBIE JEWCTBUS
OTAETbHBIX pab0THHKOB B pamkax CYPuBK (MHCTpYyKIIMU / METOUKH U T.I1.).

10. Ouenka 3¢ PpextuBnoctu CYPuBK

10.1. OOmiecTBOM OCYIIECTBIIACTCS TIepUOANYEcKas OIeHKa 3(PQPEKTUBHOCTH
tekymiero cocrossHus CYPuBK.

10.2. ®opwmsl onenku dpdextuBaoct CYPuBK:

— CaMOOIICHKA;

— BHYTPEHH:ISl HE3aBUCHUMasl OLIEHKA;

— BHEILIHAS HE3aBUCUMAs OIICHKA.

10.3. Camoornenka 3¢ dexkruBHoct CYPuBK npoBomuTcst He pexe ogHOTO pasa
B TO/I;

— CTPYKTYPHBIMH  TOJIpa3feieHUsIMM B (YHKIIMOHAJIBHBIX  0OO0JIACTAX
NESITENIbHOCTH,

— MOAPAa3/EICHUEM IO YIPABIECHUIO PUCKAMH M BHYTPEHHEMY KOHTPOJIIO B YaCTH
dbynkimonnpoBanuss CYPuBK B O0miecTse.

PesynbraThl camoouenku 3¢dextuBHoctd CYPuBK BkitouaroTcst B €KeroHblit
OTYEeT MCIOJHUTENbHBIX opraHoB O6miecTBa 00 opraHu3auuu, (YHKIMOHUPOBAHUHM WU
sapdexruBHOcTH CYPUBK, mnpexacraBnsemsiii Ha paccMoTpenune CoBeTa TUPEKTOPOB
Oomectna.

10.4. BuyTpeHHsis He3aBUCHUMAas OLEHKA HAJAECKHOCTH U 3(P(PEeKTUBHOCTH
CYPuBK ocymiecTBisercss €XErogHo IOApa3JelI€HUEM BHYTPEHHEro  ayauTa.
PesynpraThl  oleHKM  cocTosiHMS, HagexkHoctd W dddextuBHocTH  CYPuBK
npescTaBisoTca Ha paccMoTpeHre CoBeTa nupekropoB OO1iecTBa.

10.5. Buemmnsis He3zaBucumas oueHka 3@¢exruBHoctd CYPuBK mnpoBoautcs
BHEIIHUM HE3aBUCHUMBIM KOHCYJIBTAaHTOM IO PEIIEHUI0 OpraHoB ympasieHus OOriecTBa
B 3aBUCHMOCTH OT M3MEHEHHMH B OPraHM3ALMOHHOW JEATENIbHOCTH M OOIIEro YpOBHS
pa3BuTHsl, HaaexXHOCTH U 3P dexkTuBHOCTH CYPUBK.

PesynbraTel BHemHe#d HezaBucuMoOW  omneHkH dddextuBHOocTH  CYPuBK
npeaCTaBIsoTCs Ha paccmoTpenue Cosera aupexkropos OO1iecTsa.



